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Two major features in the historical development of the University of California distinguish it from other
major public research universities. The first is the university’s unusual status as a constitutionally
designated public trust — a designation shared by only five other major public universities. The second is

the University of California’s tradition of shared-governance: the concept that faculty should share in the
responsibility for guiding the operation and management of the university, while preserving the authority
of the university’s governing board, the Regents, to ultimately set policy.

DouglassSHARED GOVERNANCE AT THE UNIVERSITY OF CALIFORNIA
An Historical Review (1998)
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@ir and Vice Chair of the Assembly

Chair and Vice Chair of the
Assembly
Consult regularly with the President

Assembly of the Academic
Senate
Consults with and advises the President

Academic Senate Standing
Committees
May advise the President directly; many

meet monthly with Officers of the Office
of the President
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Your Academic Senate:
the campus scalef UCR faculty power/voice

Advice and Consultation
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(Divisional officers meet regularly with
, the Chancellors)




What does the Academic Senate actually do?

(answer:everything that matters most for
an educational institution)
OThe Senate guides the univer si

Determines academic policy.

Admission and granting of degrees.

Curricula and courses.

Advising on faculty appointments, promotions and budgets.

0 The s enatancemvwith tkesuniversity administration which is responsible for the
finances and organization of the institution.
These roles overlap and are frequen
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Chief Duties of the Academic Senate

Assist
searches for
Deans,
Chancellors,
Presidents

Recommend
hiring and
promotion of
faculty

Authorize
and
approve
courses
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Determine Advise UC \
conditions of president and all

Advise admissions, chancellors on

UC certificates Approve budget and
system and degrees publications administrative

libraries by UC Press matters
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