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The UC òMaster Plan,ó
Academic Senate,
and Administration:

a power mapping

ÅCaliforniaõs òMaster Planó for 
higher education;
Åòtripartite systemó: JCõs, Cal 
States, UCõsé

ÅAttracting highest quality 
facultyé

Åòfeesó and tuition-free 
educationé



The UC òMaster Plan,ó
Academic Senate,
and Administration:

a power mapping

ÅòShared Governanceó 
and faculty power

Douglass, SHARED GOVERNANCE AT THE UNIVERSITY OF CALIFORNIA:

An Historical Review (1998)



òShared Governanceó and 
faculty power, continuedé

UC systemwide
Academic Senate

Åstudies òproblems of overall 
concern to the Universityó
Åadvises UC system President

UC system faculty
(thatõs you)

ÅHeart of the academic mission
ÅTEACHING
ÅRESEARCH
ÅSERVICE TO THE PUBLIC

UC Office of the 
President
όά¦/htέύ

άǘƘŜ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴέ

Å Chancellors,
Å Provosts,
Å Vice Provosts,
Å 5ŜŀƴǎΧ



Official UC system 
hierarchy of poweré

UC systemwide
Academic Assembly:

advises/consults with Regents 
and UCOP

UCR Academic Senate:
advises/consults with UCR 

Chancellor, Provost/EVC, and 
administrationé



Your Academic Senate:
the campus scaleof UCR faculty power/voice

ά!ŘǾƛŎŜ ŀƴŘ 
Consultationέ

+Provost/EVC



What does the Academic Senate actually do?

(answer:  everything that matters most for
an educational institution)

òThe Senate guides the universityõs educational courseó

ÅDetermines academic policy.

ÅAdmission and granting of degrees.

ÅCurricula and courses.

ÅAdvising on faculty appointments, promotions and budgets.

òThe senate works in concert with the university administration, which is responsible for the 

finances and organization of the institution.

These roles overlap and are frequently interdependent.ó
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UCR faculty 
voice

Faculty 
leadership 
through 

committees

Quarterly 
assemblies of UCR 
Academic Senate

UC/UCR 
administration



Advise UC 
president and all 
chancellors on 

budget and 
administrative 

matters

Assist 
searches for 

Deans, 
Chancellors, 
Presidents

Recommend 
hiring and 

promotion of 
faculty

Determine 
conditions of 
admissions, 
certificates 
and degrees

Advise 
UC 

system 
libraries

Authorize 
and 

approve 
courses

Approve 
publications 
by UC Press

Chief Duties of the Academic Senate



Faculty

life

Academic 
Freedom

Academic 
Personnel

Privilege 
and Tenure

Charges
Diversity 

and Equal 
Opp

Faculty 
Welfare

Grievance 
Consultation 

Panel

нп !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ /ƻƳƳƛǘǘŜŜǎΧ

Teaching 

and 

Curriculum



Senate and 
Campus 

infrastructure

Committee 
on 

Committees

University 
Extension

Physical 
Resources

Executive 
Council

нп !ŎŀŘŜƳƛŎ {ŜƴŀǘŜ /ƻƳƳƛǘǘŜŜǎΧ

Awards, 

Research, 

Scholarship


