
Myself and my luck so far
Å Introducing myself: 

ï Xin (given name , sounds like ñsinhò) Ge (family name , ñgruò) 

ï B.S.(2000) M.S. (2003) in ChE/BiochE, Tsinghua University (China)

ï Ph.D. (2008) in ChE, McMaster University (Canada)

ï Post-doc (2008-2011) University of Texas, Austin 

ï Started 2011 summer at UCR, Chemical and Environmental Eng. Dept. 

ï Research area: Antibody, biocatalysis, protein engineering, etc

Å Luckily supported by 

ï NSF CBET CAREER 

ï NSF CBET Catalysis/Biocatalysis

ï NSF NSF IIP Synthetic Biology STTR phase I (Co-PI)

ï California Breast Cancer Research Program 

ï UC Cancer Research

ï UC MEXUS Collaborative Project 

ï 3 UCR Collaborative Seed Grants 



List of (never shown) unsuccessful applications
Å DoE YIP 

Å NSF CBET BBBE

Å NSF CBET Energy for Sustainability 

Å NIH NCI R21

Å NIH NCI R21 re-submission 

Å NIH NIGMS R01

Å DoD CDMRP 

Å Hellman fellowship 

Å DoD ARPA-E

Å Several more as Co-PIsé 



Tips for grant applications 
ÅNever give up 

ï0 chance if not try 

ÅTry early 

ïLearn feedbacks and justify accordingly 

ïLet your program officer knows you

ÅContact PO

ïAsk for his/her opinions on the ideas

ïHelps to interpret the review critics

ïSuggestions on how to address them    

ÅVolunteer for panel review 

ïUnderstand how applications are reviewed 

ïYour colleagues know you were reviewingé 

ÅRead awarded grants, carefully  

ÅGet supports from grant personals 

ïMitch Boretz / Oscar Caso @ Engineering 



Deal with stress & my secret email folder  

ÅAP is stressful 

ïUG, GS, grant, teaching, colleagues, peer-pressure, family, kids...   

ïStressful, disappointed, depressioné

ÅAsk myself the following questions: 

ï Is this the career path you want to chose? 

ïAre you going to do the same if chose again? 

ÅAP is another 5 year Post-doc 

ïGreat chance to learn new skills 

ïNothing to lose 

ÅñFeel-Goodò email folder, including 

ïOffer letter from UCR

ïGrant notifying messages from PO

ïCheer-up emails from previous advisors 

ïé 



Wish I knew before 

ÅApply green card early 

ïFor travel and some grants 

ÅTake care of your body 

ÅThank Ameae for this chance to share my experiences 

with you and for myself looking back and targeting next 

ÅThank you all and good luck!



What happened to my foot


