RIVERSIDE

Academic Personnel Office

Dept. Chair Leadership Training Series Session #4

Discussion of Current Academic Personnel Topics

Date: Wednesday, March 20, 2024

Time: 1:00pm — 2:30pm

Location: Virtual

Facilitator: Katina Napper, Assistant Vice Provost for Academic Personnel

Topics: Academic Employment & Labor Relations 25 Minutes
Academic Recruitment 25 Minutes
Break 5 Minutes
Mentoring and Departmental Culture 25 Minutes
Additional Items/Adjourn 10 Minutes

The Purpose of this session is to have a discussion on topics that are currently impacting the
academic personnel space and better understand current state from the Department Chair
Perspective. This conversation will inform future Department Chair Leadership Session
Topics as well as how the APO Staff Team can support Chairs and their departments.



