
DEPT. CHAIR SPRING FORUM  
THURSDAY, MAY 20, 2021 

10:00AM – 12:00PM 
 VIRTUAL EVENT via Zoom  

   

 

 
AGENDA 
 
10:00   Welcome & Updates 

          Daniel R. Jeske, Vice Provost for Academic Personnel  

10:10 Icebreaker Introductions 

Nicholas Weston-Dawkes, Director Academic Policy & Employee Relations 

10:30 Leadership Series Program Overview & Preview 

Katina Napper, Assistant Vice Provost for Academic Personnel 

Mariam Lam, Vice Chancellor & Chief Diversity Officer 

Lela Dennis, Director of Employee & Organizational Development Programs 

10:40                  Departmental Operations - Session 1: July 13, 2021 offered 10-12pm and 1-3pm 
                            Katina Napper, Assistant Vice Provost for Academic Personnel 
 
10:47              Effective Communication – Session 2: August 24, 2021 offered 10-12pm and 1-3pm 

             Lela Dennis, Director of Employee & Organizational Development Programs 
 
10:52                 Resolving Conflict – Session 3: September 29, 2021 offered 10-12pm and 1-3pm 
                           Katina Napper, Assistant Vice Provost for Academic Personnel  
 
10:55                 Leading and Representing- Session 4: October 26, 2021 offered 10-12pm and 1-3pm 
                           Mariam Lam, Vice Chancellor & Chief Diversity Officer 
 
11:00           Transition to Group Activity 

Daniel R. Jeske, Vice Provost for Academic Personnel  
 
11:05           Break Out Group Activity – Conflict Resolution 
           Scenario A - Mariam Lam, Vice Chancellor & Chief Diversity Officer 
                          Scenario B - Nicholas Weston-Dawkes, Director Academic Policy & Employee Relations 
           Scenario C - Katina Napper, Assistant Vice Provost for Academic 
 
11:40          Q&A  
 
11:55         Closing Remarks  
         Daniel R. Jeske, Vice Provost for Academic Personnel 


