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APPOINTMENT AND PROMOTION 
Review and Appraisal Committees APM - 210 
Mentoring Effectiveness In judging the effectiveness of a candidate’s mentoring, the committee should consider such 
points as the following: extent and skill of the candidate’s participation in the general guidance, mentoring, and advising of 
undergraduate students, graduate/professional students, postdoctoral 

APPOINTMENT AND PROMOTION  
Review and Appraisal Committees APM - 210 researchers, and other academic researchers and research staff; ability to 
awaken curiosity, encourage high standards, and inspire advanced mentees to creative work and research; achievements in 
creating an academic environment that is open and encouraging to all mentees, including development of effective 
strategies for the educational advancement of mentees in various underrepresented groups. Campuses are responsible for 
developing local guidelines for evaluating mentoring. The committee should also note that mentoring should be evaluated 
based on the standards of the discipline. Mentoring can include activities that promote student growth in the mentor’s 
selected area of scholarly interest (e.g., supervising theses, capstones, and other projects).The committee should pay due 
attention to the variety of demands placed on instructors by the types of teaching and mentoring called for in various 
disciplines and at various levels and should judge the total performance of the candidate with proper reference to assigned 
teaching and mentoring responsibilities. The committee should clearly indicate the sources of evidence on which its 
appraisal of teaching and mentoring competence has been based. In those exceptional cases when no such evidence is 
available, the candidate’s potentialities as a teacher or mentor may be indicated in closely analogous activities. In preparing 
its recommendation, the review committee should keep in mind that, per APM - 160, a copy of its report may be an 
important means of informing the candidate of the evaluation of the candidate’s teaching and mentoring and of the basis for 
that evaluation. 



Strong Mentorship is Linked to
Important Outcomes

Enhanced science identity, sense of belonging and self-efficacy 
(Palepu e t  al, 1998; Ga rman  et  al, 2001; Paglis e t  al, 2006; Lopatto, 2007; Bland e t  al, 2009; Feldman et  al, 
2010; Cho et  al, 2011; Chemers e t  al, 2011; Thiry a n d  Laursen, 2011; Byars-W inston e t  al, 2015; O’Meara e t  al, 2017)

Persistence 
(Gloria e t  al, 2001; Solorzano 1993; McGee a n d  Keller, 2007; Sambunjak e t  al, 2010; Bordes-Edgar e t  al, 2011; 
Will iams et  al, 2016; Estrada e t  al, 2016; Campbe l l  a n d  Campbel l ,  1997; Jelks e t  al, 2020)

Research productivity 
(Steiner a n d  Lanphear, 2002; 2007; W ingard et al, 2004, Prendergast e t  al, 2019; Gutierrez e t  al, 2021)

Higher career satisfaction 
(Schapira et  al, 1992; Beech et al, 2013; Shen et al, 2022)

The Science of Effective Mentorship in STEMM. Washington, DC: The National Academies Press. https://doi.org/10.17226/25568
National Academies of Sciences, Engineering, and Medicine. 2019.



Graduate Student Mentoring Program (GSMP)

(Photo of the GSMP Community on a hike. Location: Mt. Rubidoux, Riverside, CA) 
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Center for the Improvement of Mentored
Experiences in Research (CIMER) Entering 
Mentoring Workshops Series

Mission
Improve the research mentoring relationships for mentees and
mentors at all career stages and disciplines through the
development, implementation, and study of evidence-based
and culturally-responsive interventions.



•Aligning Expectations
•Articulating Your Mentoring Philosophy and Plan
•Assessing Understanding
•Cultivating Ethical Behavior
•Enhancing Work-Life Integration
•Fostering Independence
•Fostering Wellbeing
•Maintaining Effective Communication
•Promoting Mentee Research Self-Efficacy
•Promoting Professional Development
•Reflecting on Diversity & Establishing a Practice of Inclusion

Themes and Concepts:



Tool for Aligning Expectations 
and documenting mentoring
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