
OFFICE OF THE PROVOST AND EXECUTIVE VICE CHANCELLOR 

 RIVERSIDE, CALIFORNIA 92521 

UNIVERSITY OF CALIFORNIA – (Letterhead for interdepartmental use) 

Date: June 25, 2024 

To:         Deans and Department Chairs 

From: Daniel Jeske, Vice Provost for Academic Personnel 

Cc: Elizabeth Watkins, Provost and Executive Vice Chancellor 

Academic Personnel Office 

Kiersten Boyce 

Charles Greer   

Academic Senate Office 

Academic Personnel Directors 

Re: Academic Personnel Policy Issuance: Revision of APM Policies 025 and 671 effective July 1, 2024 

Issued by the former Provost and Executive Vice President of Academic Affairs Michael T. Brown listed 

below are revised Sections of the Academic Personnel Manual (APM).   

1. APM-025 - Conflict of Commitment and Outside Activities of Faculty Members and Designated

Academic Appointees (effective July 1, 2024)

2. APM-671 - Conflict of Commitment and Outside Activities of Health Sciences Compensation Plan

Participants (effective July 1, 2024)

The revisions to these APM sections strengthen important and longstanding University policies on conflict 

of commitment. For example, specific guidance around foreign activities has been added and the scope of 

titles that have an obligation to report outside professional activities has been broadened.  The attached 

issuance letter provides a more comprehensive summary of all the changes.  

Ethics, Compliance and Audit Services (ECAS), UC Legal, and UC Academic Personnel and Programs 

provided the following infographics to describe the guidelines and policies regarding disclosure 

requirements. 

1. New Clarifications and Policy Revisions: Academic Conflict of Commitment & Outside Activities

2. How to Identify a Non-U.S. Talent Recruitment Program

Please share this information with your faculty.  For questions or more information, send an email to 

academicpersonnel@ucr.edu. 

Enclosure(s) 

Issuance Letter 

References: 

• UCR's General Information on Conflict of Commitment

• UCR's Conflict of Commitment Obligations and Reminders

• UCR's Category I Prior Approval Checklist

• Category I Prior Approval Request Instructions

• UCR's Frequently Asked Questions on Conflict of Commitment

http://www.ucop.edu/academic-personnel-programs/academic-personnel-policy/
https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-025-671-issuance/apm-025-effective-07-01-2024.pdf
https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-025-671-issuance/apm-025-effective-07-01-2024.pdf
https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-025-671-issuance/apm-671-effective-07-01-2024.pdf
https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-025-671-issuance/apm-671-effective-07-01-2024.pdf
https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-025-671-issuance/2023-01-06-apm-025-671-issuance-ltr.pdf
https://www.ucop.edu/ethics-compliance-audit-services/_files/compliance/research/new-clarifications-and-policy-revisions-academic-conflict-of-commitment-and-outside-activities.pdf
https://www.ucop.edu/ethics-compliance-audit-services/_files/compliance/research/how-to-identify-a-non-us-talent-recruitment-program.pdf
mailto:academicpersonnel@ucr.edu
https://www.ucop.edu/academic-personnel-programs/_files/apm/apm-025-671-issuance/2023-01-06-apm-025-671-issuance-ltr.pdf
https://academicpersonnel.ucr.edu/sites/default/files/2023-03/faqs-revised-3.2023.pdf
https://academicpersonnel.ucr.edu/sites/default/files/2022-08/conflict-of-commitment-retroactive-approval-policy-memo_08.15.2022.pdf
https://academicpersonnel.ucr.edu/sites/g/files/rcwecm1261/files/2021-07/UCR_OATS_CATI%20Prior%20Approval%20Checklist_Final_07.15.21.pdf
https://academicpersonnel.ucr.edu/sites/g/files/rcwecm1261/files/2021-07/UCR_OATS_CATI%20Prior%20Approval%20Workflow_FINAL_7.15.2021.pdf
https://academicpersonnel.ucr.edu/sites/default/files/2023-03/faqs-revised-3.2023.pdf
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FREQUENTLY ASKED QUESTIONS (FAQs) 
 

What is Conflict of Commitment (CoC)? In accordance with APM 025-2-a and APM 671-2-a, “Faculty 

members who are employed by the University of California owe their primary professional allegiance to the 

University…” Conflict of Commitment policies acknowledge the value of OPA while recognizing the 

likelihood that some outside activities may cause real or apparent conflicts of commitment. A conflict of 

commitment occurs when OPA interferes with a faculty member’s professional obligations to the 

University. 
 

What are Outside Professional Activities (OPAs)? OPAs, compensated or uncompensated, and regardless 

of financial interest, are defined as those activities that are within a faculty member’s area of professional 

academic expertise, and that advance or communicate that expertise through interaction within the industry 

or community, or with the public. OPAs are distinct from non-professional activities, i.e., activities that are 

part of the faculty member’s private life, and are not expressly governed by University regulations, or by the 

guidelines on outside professional activities. Outside professional activities must not interfere with a faculty 

member’s obligations to the University.  
 

Why are there CoC Policies? The Conflict of Commitment policies seek to balance competing University 

obligations in the context of a faculty member’s professional discretion in allocating time and effort across 

multiple activities.  
 

What are the most significant changes in the policy?  The revised policy provides guidance on how to 

navigate opportunities that are presented by a government agency of a nation other than the United States, 

and identifies additional academic titles to which APM 025 applies. 
 

If I am uncertain whether or not my OPA constitutes a conflict of commitment or I am not certain 

which category applies, what should I do? Seek advice from the department chair. If they are uncertain, 

then contact the dean’s office for guidance. Any dean’s office that is unclear should connect with the 

Academic Personnel Office for guidance. 
 

Do the policy revisions mean that activities that are currently Category II or III activities (such as 

consulting, testifying as an expert witness, paying an honorarium, or developing scholarly work) that 

involve a non-US entity must be treated as Category I activities? No. Non-US Category II or III 

activities are unchanged under APM-025 and APM-671.  
 

What are the consequences of violations of disclosure requirements for researchers and institutions at 

the federal level? The following are some examples of criminal, civil, and/or administrative consequences: 

civil or criminal penalties under federal/state law, rejection of an award application, suspension or 

termination of an award, prohibition of individual(s) from performing work under the award. 
 

What are potential consequences at UC for non-compliance with Category I prior approval? 

Consequences to individual faculty can include loss of Good Standing and the imposition of administrative 

remedies, discipline, or corrective action (pursuant to APM - 016 for faculty or APM - 150 for non-Senate 

academic appointees). Loss of Good Standing could include losing the privilege to earn incentive or bonus 

compensation (HSCP or NSTP). There could also be an impact on eligibility to negotiate a Y component in 

the future. Consequences to the institution could include hefty settlement payments. 
 

 
 

NOTE: The Conflict of Commitment webpage from the Academic Personnel Office is in the process of being updated to reflect 

the policy changes. The update is scheduled to be complete by July 1, 2024.   

https://aadocs.ucdavis.edu/policies/apm/apm-025.pdf
https://aadocs.ucdavis.edu/policies/apm/apm-671.pdf
https://academicpersonnel.ucr.edu/conflict-commitment
https://academicpersonnel.ucr.edu/
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