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FALL QUARTER (september 23 — Dececember13t)

New Faculty Orientation Breakfast —(part 1 of 6 session series)

Attendees: Newly hired Senate Faculty 24-25AY, Chancellor, Provost/EVC, VPAP, Deans and APO Team
Purpose: To welcome new faculty to UCR

Date: Wednesday, September 25, 2024

Location: In person at SHCC Building (Student Health and Counseling Center)

Time: 9:00am — 12:30pm (by invite)

Chairs & VPAP Meeting — meeting 1

Attendees: Department Chairs, Vice Chairs, Co-Chairs and Interim Chairs

Purpose: To share information, collaborate and create community with Dept. Chairs
Date: Wednesday, October 2, 2024

Location: Virtual/Not Recorded

Time: 12:00pm-1:00pm

**%% OCT 3-4"" ROSH HASHANAH DAY 1&2 HOLIDAY

New Department Chair Orientation

Attendees: Only NEWLY appointed Department Chairs, Acting & Interim Chairs, Vice Provost for
Academic Personnel, Assistant Vice Provost for Academic Personnel, VC & Chief Diversity Officer
Purpose: Welcome New Chairs and Provide Guidance on their roles

Date: Wednesday, October 9, 2024

Location: In person only in Hinderaker Hall Conf Room 0154 (Basement Level)
Time: 1:00pm-3:00pm (by invite)

Dept. Chair Leadership Workshop

Attendees: All appointed department Chairs, Vice Chairs & Co-Chairs, Vice Provost for Academic
Personnel, Assistant Vice Provost for Academic Personnel and VC & Chief Diversity Officer
Purpose: To help Chairs grow through multiple leadership modes and skills

Date: Friday, October 11, 2024

Location: Virtual Only / Not Recorded

Time: 1:00pm —2:30pm

LINK TO REGISTER

Path to Tenure Workshop

Attendees: Faculty looking for guidance on promotion.
Date: Thursday, October 24, 2024

Time: 12:00pm-1:30pm

Location: Virtual - will not be recorded

Register Here


https://ucr.zoom.us/meeting/register/tJYrde2spjgvGdAjla1zGESiCARsdBxVMhSm
https://ucr.zoom.us/meeting/register/tJIsdO-orzojGtI5zOcXn80jeeXlFDRD58y4
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Path to Full Professor Workshop

Attendees: Faculty looking for guidance on promotion.
Date: Tuesday, October 29, 2024

Time: 12:00pm-1:30pm

Location: Virtual - will not be recorded

Register Here

Chairs & VPAP Meeting — meeting 2

Attendees: Department Chairs, Vice Chairs, Co-Chairs and Interim Chairs

Purpose: To share information, collaborate and create community with Dept. Chairs
Date: Wednesday, November 6, 2024

Location: Virtual / Not Recorded

Time: 12:00pm-1:00pm

**%% NOV 11th VETERANS HOLIDAY
*#+4% NOV 28 -29"" THANKSGIVING HOLIDAY

Chairs & VPAP Meeting — meeting 3

Attendees: Department Chairs, Vice Chairs, Co-Chairs and Interim Chairs

Purpose: To share information, collaborate and create community with Dept. Chairs
Date: Wednesday, December 4, 2024

Location: Virtual / Not Recorded

Time: 12:00pm-1:00pm

President’s & Chancellor’s Postdoctoral Scholars Luncheon with VPAP

Attendees: Postdocs and Vice Provost for Academic Personnel, Provost and Grad Dean
Purpose: Provide opportunity for Postdocs to present their research

Date: Friday, December 13, 2024

Location: In Person @ Alumni & Visitor Ctr.

Time: 12:00pm-2:30pm (by invite)

**** Dec 24" — Dec 25" — CHRISTMAS HOLIDAY
**%** Dec 31°* — Jan 1st — NEW YEAR HOLIDAY

Chairs & VPAP Meeting — meeting 4

Attendees: Department Chairs, Vice Chairs, Co-Chairs and Interim Chairs

Purpose: To share information, collaborate and create community with Dept. Chairs
Date: Wednesday, January 8, 2025

Location: Virtual /Not Recorded

Time: 12:00pm-1:00pm


https://ucr.zoom.us/meeting/register/tJIlcOirqT8uHNUKLq1Ldh4-hPwcuG12IdHo
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WINTER QUARTER (January 2"~ March 21st)

*k%% JAN 20" — MARTIN LUTHER KING JR. HOLIDAY

New Faculty Orientation Lunch (part 2 of 6)

Attendees: NEWLY Hired Ladder Rank/Senate Faculty 24-25AY, AP Leadership and VPAP
Purpose: To gain pertinent information related to the academic community

Topic: Lunch w/ Academic Personnel Leadership

Date: Wednesday, January 22, 2025

Location: In Person at the Alumni & Visitors Center

Time: 12:00pm -1:30pm (by invite)

Path to Tenure Workshop

Attendees: Faculty looking for guidance on promotion.
Date: Monday, February 3, 2025

Time: 12pm-1:30pm

Location: Virtual - will not be recorded

Register Here

Chairs & VPAP Meeting — meeting 5

Attendees: Department Chairs, Vice Chairs, Co-Chairs and Interim Chairs

Purpose: To share information, collaborate and create community with Dept. Chairs
Date: Wednesday, February 5, 2025

Location: Virtual /Not Recorded

Time: 12:00pm-1:00pm

Path to Full Professor Workshop

Attendees: Faculty looking for guidance on promotion.
Date: Wednesday, February 12, 2025

Ime: 12:00pm-1:30pm

Location: Virtual - will not be recorded

Register Here

Senate Faculty Social

Attendees: All senate faculty and Academic Personnel Staff

Purpose: To bring faculty together from various disciplines across campus to improve community
Date: Thursday, February 13, 2025

Time: 2:00pm-4:00pm

Location: In Person —Outside Hinderaker Hall

**%** FEB 17" — PRESIDENTS HOLIDAY


https://ucr.zoom.us/meeting/register/tJEqc-2sqTouHNe97aII3s0vRv-4q-pBXNEs
https://ucr.zoom.us/meeting/register/tJ0qcuigrzspE9y44LrWM7D7HdDZmaspiwjk
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New Faculty Orientation (part 3 of 6)

Attendees: Newly Hired Ladder Rank/Senate Faculty 24-25AY
Topic: Merit & Promotions Process

Facilitated by: Daniel R. Jeske, Vice Provost for Academic Personnel
Date: Wednesday, February 19, 2025

Location: Virtual Only

Time: 1:00pm-3:00pm

LINK TO REGISTER (zoom link provided after registration)

Chairs & VPAP Meeting — meeting 6

Attendees: Department Chairs, Vice Chairs, Co-Chairs and Interim Chairs

Purpose: To share information, collaborate and create community with Dept. Chairs
Date: Wednesday, March 5, 2025

Location: Virtual/Not Recorded

Time: 12:00pm-1:00pm

» March 19" Coro Collaborative Leadership Cohort Meets_in Person for Session #1 @ 9am-4pm
» March 20" Coro Collaborative Leadership Cohort Meets in Person for Session #2@ 9am-4pm

New Faculty Orientation (part 4 of 6)

Attendees: Newly Hired Ladder Rank/Senate Faculty 24-25AY, and SME’s
Topic: Academic Systems (eFile Plus, UC OATS, UC Recruit)

Facilitated by: Sara Umali, Director of Academic Personnel Data & Technology
Date: Wednesday, March 12, 2025

Location: Virtual Only

Time: 1:00pm- 3:00pm

LINK TO REGISTER (zoom link provided after registration)

UCR Hellman Fellows Symposium

Attendees: UCR Hellman Fellows, Vice-Provost for Academic Personnel, UCR Faculty and Staff.
Purpose: For UCR Hellman Fellows to share research and network with fellows from other disciplines
Date: Friday, March 14, 2025

Location: In person at Alumni & Visitors Center in Johnson Boardroom

Time: 9:00am — 12:00pm (by invite)

Chairs & VPAP Meeting — meeting 7

Attendees: Department Chairs, Vice Chairs, Co-Chairs and Interim Chairs

Purpose: To share information, collaborate and create community with Dept. Chairs
Date: Wednesday, April 2, 2025

Location: Virtual / Not Recorded

Time: 12:00pm-1:00pm

> April 3" Coro Collaborative Leadership Cohort Meets in person for session #3 @ 9am-4pm


https://ucr.zoom.us/meeting/register/tJ0tc-Gorz4rH9z50rqW7yOd3FTw3So1u6MW
https://ucr.zoom.us/meeting/register/tJYpdeGhpjgoHteO2jQr3pJdkUkjlAUqlaEO
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Dept. Chair Development Forum

Attendees: AP Directors, Analysts, Dept. Chairs, Deans, Assoc. Deans, Academic Advisors, Coro Alumni
Purpose: To exchange information and resources to foster academic growth opportunities

Date: Wednesday, April 9, 2025

Location: In Person at Alumni & Visitors Center

Time: 10:00am-2:00pm

LINK TO REGISTER

> April 10" Coro Collaborative Leadership Cohort Meets Virtual for Session #4 @10am-3pm

SPRING QUARTER (Viarch 26" — June 13™)
**k* VAR 28" — CESAR CHAVEZ HOLIDAY

New Faculty Orientation (part 5 of 6)

Attendees: Newly Hired Ladder Rank/Senate Faculty 24-25AY

Topic: Academic Benefits & Privileges (APM700; Leaves, Sabbaticals, and STC’s)
Facilitated by: Sara Umali, Director of Academic Personnel Data & Technology
Date: Friday, April 11, 2025

Location: Virtual Only

Time: 1:00pm —3:00pm

LINK TO REGISTER — zoom link provided after registration

> April 17" Coro Collaborative Leadership Cohort Meets in person for session #5 @ 9am-4pm
» May 1°' Coro Collaborative Leadership Cohort Meets Virtual for Session #6 @10am-3pm

Chairs & VPAP Meeting — meeting 8

Attendees: Department Chairs, Vice Chairs, Co-Chairs and Interim Chairs

Purpose: To share information, collaborate and create community with Dept. Chairs
Date: Wednesday, May 7, 2025

Location: Virtual / Not Recorded

Time: 12:00pm-1:00pm
> May 8" Coro Collaborative Leadership Cohort Meets in person for session #7 @ 9am-4pm

New Faculty Orientation (part 6 of 6)

Attendees: Newly Hired Ladder Rank/Senate Faculty

Topic: Academic Compensation

Facilitated by: Sonia Kalogonis, Academic Personnel Compensation Policy Analyst
Date: Wednesday, May 14, 2025

Location: Virtual Only

Time: 1:00pm — 3:00pm

LINK TO REGISTER — zoom link provided after registration



https://forms.gle/XDK4ZznqV6t8srKk6
https://forms.gle/XDK4ZznqV6t8srKk6
https://ucr.zoom.us/meeting/register/tJAudOyprTktHNUw0qCjLXPtLO442E81Qkv-
https://ucr.zoom.us/meeting/register/tJcqf-qgrDkvGdTPk8Pft0LcBANpO6eiHqFR
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> May 22" Coro Collaborative Leadership Cohort Meets Virtual for Session #8 @10am-3pm

Subject Matter Experts (SME’s) Luncheon

Attendees: Subject Matter Experts across Campus and the Academic Personnel Office Team
Purpose: To foster a sense of community, show appreciation, and improve engagement.
Date: Tuesday, May 27, 2025

Location: Hinderaker Hall Room 0154

Time: 12pm-1:30pm (by invite)

*¥%% MAY 26" — MEMORIAL DAY HOLIDAY

Chairs & VPAP Meeting — meeting 9

Attendees: Department Chairs, Vice Chairs, Co-Chairs and Interim Chairs

Purpose: To share information, collaborate and create community with Dept. Chairs
Date: Wednesday, June 4, 2025

Location: Virtual /Not Recorded

Time: 11:30-1:00pm

» June 4 Coro Collaborative Leadership Cohort Meets in person for session #9 @ 9am-4pm
> June 5" Coro Collaborative Leadership Cohort Meets in person for session #10 @ 9am-4pm

All Faculty & VPAP Caucus

Attendees: All Faculty and Vice Provost for Academic Personnel

Purpose: To highlight academic topics and dialogue with the Vice Provost for Academic Personnel
Date: Friday, June 6, 2025

Location: Virtual / Not Recorded

Time: 12:00pm-2:00pm

LINK TO REGISTER — zoom link provided after registration

k%% JUNE 13-16"" COMMENCEMENT


https://forms.gle/gfHFRXRWoxzyPssZ6
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