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Discussion of Current Academic Personnel Topics



Academic Personnel Office

Purpose and Goal 

o The purpose of this discussion session is to understand the current state 
of how Department Chairs are receiving academic personnel support, 
and what may be needed to improve this support.

o The goal is to ensure that Department Chairs have the academic 
personnel support they need.



Academic Personnel Office

Discussion Topics

o Current State of Central APO support to Colleges
o Current state of AP support to Department Chairs
o Specific Areas to Discuss:
• Academic Labor and Employee Relations
• Academic Recruitment/Compensation
• Mentoring and Departmental Culture
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