Managing Expectations

Establishing agreed-upon, measurable expectations allows for clear
communication and objective evaluation of employee performance.
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Corrective Action

When an intervention has not effectively corrected a pattern of unsatisfactory
behavior, additional corrective steps may be required
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Dismissal

When corrective action fails to improve unsatisfactory work performance, or in
cases of misconduct or violation of University policy, dismissal may be necessary

Notice of Intent

Provides an employee due process,
informing them of intended action,
the basis of charges, and
appointee's rights.

Dismissal

The termination of an
appointment for good cause
initiated by the University prior
to the appointment end date.

Notice of Action

Informs appointee of the action
taking place, including the
effective date and the right to
grieve the action.



